PROGRAM REVIEW TEAM
Program Administrator: Jamie McNinch, Director, Information and Marketing



SUPPORTING DOCUMENTS
Information and Marketing Plan: https://prezi.com/sfeql_f9_31v/information-and-marketing-plan/

UNIQUE CHARACTERISTICS

-Marketing and advertising are continually evolving. Technology expands the opportunities for reaching
our community, but it also creates information congestion, making it more difficult for messages to be
noticed and acted upon. The needs of the college are also continually evolving. In response, IMS must
continually update its approach, its tools and its resources to meet the changes and demands.

-In fall 2016, Jamie McNinch became the Director of IMS, after seven years as the Publications/Project
Manager. The former director served in the position for nearly 30 years. This change brings a new
dynamic to the department and has resulted in a significant amount of change for the department, in a
short period of time.

CONCERNS OR TRENDS AFFECTING THE PROGRAM/SIGNIFICANT CHANGES OR NEEDS IN
THE NEXT FIVE YEARS

Ever-Changing Technology

-Technology-driven marketing opportunities, particularly mobile and social are continually evolving,
therefore it's difficult to know what the future brings, or what the next hot platform will be.

-Everyone’s a designer: With advancement in computer software, there has been an increase in college
departments exercising their inner designer. This has presented a challenge with maintaining the college
brand, and in response, IMS is continuing to work on identifying enhanced graphic standards and self-
serve solutions to strike a balance in regards to this issue.

Staffing /Workload

-In 2010, the webmaster position became vacant, and was not replaced full-time until 2012. When the
position was replaced, it was realigned with Computing Services. Due to this change, assessment items
related to the website are not represented, and department functions that this position supported
(photography, video, campus TV kiosk management, social media) were left to be maintained by
existing IMS staff.

-In 2011, the full-time graphic designer position was eliminated, and replaced with a part-time LOA.
-Information Desk Admin. Asst. Linda Hipol-Rollings will retire in 3-5 years, and will require replacement
of a long-term team member

-Designer Michelle Peltier will fully retire in 3-5 years, which will require replacing the graphic designer,
at which point a full-time position will be requested to respond to growth in design work.

-Workload continues to increase. To respond with these increases, staffing will need to be evaluated in
the coming years

-The Publications Development/Project Manager position remains vacant.

Staffing Comparison to Peer and Sister Institutions . You can see that when you look at us in
comparison to our in-state sister institutions, we are about average, however it's when looking outside
our state that the staffing variance is magnified.




Budget
-The college budget has declined since 2007. Meanwhile, opportunities for marketing/advertising, cost

of goods and congestion in the marketplace have increased. According to the US Small Business
Assaciation, an average business should spend 7-8% of its budget on marketing and advertising.

Presently, WNC spends 3


http://www.universitybusiness.com/

NICHES IN THE COMMUNITY THE PROGRAM SERVES

Information and Marketing is not only charged with representing the college as a whole, it must also
represent WNC’s many individual programs and initiatives. Provided is a shapshot of key clients and
recent projects:

Career and Technical Education (CTE)

The boom of manufacturing in northern Nevada, and a nationwide focus on preparing individuals for jobs
in career and technical education, have spurred a rise in marketing for WNC’s CTE offerings in most
recent years.

Grants

Outreach and marketing for CTE and other programs are often funded by grants such as Carl Perkins,
the Trade Adjustment Assistance Community College Career Training grant (US Department of Labor)
and CareerConnect. These projects have increased the funding for CTE materials, but put strain on IMS
staff, which has not grown to meet this increasing demand.

Jump Start College

WNC's dual credit program for high school juniors and seniors has gained significant momentum
regionally since its inception, and recently grabbed the national spotlight as well. IMS has supported this
initiative with letters, postcards, press and a multitude of promotional materials.

Clubs and Departments

Needs of clubs and departments fluctuate year to year, but IMS aims to support the initiatives of clubs
and departments with standard marketing tactics (posters, TV kiosk, press). There is a great opportunity
to provide autonomy to these groups for their marketing, however, there is a risk of brand integrity being
compromised. IMS continues to investigate template solutions for this group.

Foundation

The WNC Foundation has increased its activity over the past year, with more events and activities. In
support of its needs, IMS has created materials ranging from 16-page programs to invitations, to event
fliers and more.

Enrolliment and Retention Ad Hoc Committee
IMS has been charged with delivering the following as a result of the enrollment and retention
committee.

-Hybrid Schedule for Mail Distribution

-Email Communication Plan to existing students
-Advertising for Online Degrees

M ik . A
Advertising/Media Buying -m Wiarcnm e 7ADA COLLEGE
Advertising also fluctuates year to year depending on a
variety of factors. Samples of recent ads, as well as the
most recent advertising plan are provided.
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FACULTY AND STAFF

Jamie McNinch, Direc tor (At WNC since 2009)
AA, Education, lllinois Valley Community College,









DESIGN PROJECTS
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PUBLIC RELATIONS/MEDIA
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PR ALIGNMENT TO STRATEGIC GOALS 2016

Assessment Year

Assessment ltem

Outcome

2009-2010

2010-2011
(Assessment is
listed as
completed 2011 -
12)

Video Compliance with ADA

Student Worker Productivity

K. Murphy examined NSHE institution
websites, and compared WNC's site, and
determined that WNC is in compliance at a
level that matched or exceeded other NSHE
Institutions.

J. McNinch and L. Rollings experienced
ongoing issues with student productivity and
accountability. A student policy manual, daily
responsibility task lists and student evaluations
were implemented in fall 2010. That fall,
student workers worked 25% more hours than
the prior year, and in the spring they worked
13% more hours, meaning more money in their
pockets and more work completed for the
department. These practices continue at







SURVEY RESULTS

FIVE-YEAR ASSESSMENT PLAN 2017-2021



IMS has gone through a year of change which has resulted in a significant amount of assessment, and
the outcome



